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Opening new tracks...

Thisis the objective we have committed to for 2022 and for the next four years of our new strategic plan. Empowered
by the success of our Talent Representation model, which has resulted an organic growth well above the average
of the market, we want to contribute more than ever to build an inspiring and fulfilling professional world for
each of our communities.

Opening new tracks for Talents. This will be achieved by improving innovative services, such as Talent-e,
which was successfully launched this year. Furthermore, by the development of our geographical coverage,
which we expanded in 2022 across Europe as well as in the Middle East, a bridge between our activities in
Europe and the Far East. Through the creation of offices, or the integration of recognised players which share
our values, we now exercise more than 50% of our activity outside France.

Opening new tracks for our partner companies. By investing massively in technology and data in order
to be able to offer them high-performance solutions to the shortage of talent solutions that go beyond
expectations, and by giving them the benefit of our talent assessment tools, thanks to the creation in

2023 of a dedicated entity. Our in-house assessment tools will enable them to better manage the internal
development of their talent.

Opening new tracks to those who need it the most. Societal commitment is in our DNA, and we are proud
to have taken a new step in 2022 with the creation of Lincoln Impact, our social economy entity that brings
together all of our projects in the service of access to employment. In 2023, new initiatives will be added, in
particular to support older Talents who have difficulty accessing the workplace.

Opening new tracks to all Lincolnians. It is only with Talent Agents who are fulfilled in their work that we will
be able to keep our promise to develop the talents of all from all horizons that we support. Our employees
will be one of our priorities over the next three years. Their well-being, training and development are the key
to sustainable growth in the service of the support of the Talents.

As you can see, we have ambitious projects and we will devote all our energy

to them during the year 2023, which promises to be rich with meaningful

MATTHIEU BEAURAIN President ..
GWENAEL PERROT CEO opportunities for the Talents.
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2022

KEY FACTS

Lincoln accelerates its international development

After the long Covid episode that slowed down trade between countries, Lincoln has managed to refocus
on its international deployment strategy with one priority: to expand its geographic coverage in two
key areas for Talent representation;Europe and the Middle East. 2022 has been a year rich in concrete
achievements in this area, with the opening of an office in Stockholm, followed by the collaboration with
major players in their respective markets: The Executive Network (TEN) and WHYZ in the Netherlands,
and Cooper Fitch in the Middle East.

Based on the same high standards in the conception of our business, these associations open the door
to numerous collaborations for the benefit of our Talents, the first is the opening in Paris of a TEN office
in the fall of 2023, which will allow the French market to benefit from our expertise in Executive Search
in targeted services for Boards of Directors from our new Dutch partner.
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KEY FACTS 2022

Ten, Tenea & Whyz, 3 major players in talent
management in the Netherlands

Extremely well known in the Netherlands, The Executive
Network is located near Amsterdam and brings
together 3 entities, each with their own speciality in
the relationship with talents:

» TEN: distinguished 3 years in a row as the best
Executive Search agency in the Netherlands,
TEN is the reference in the selection and coaching
of executives of listed groups and their boards of
directors.

« TENEA (The Executive Network Executive
Assessments)): relying on a team of experienced

consultants and psychologists, all specialists in
leadership assessment, TENEA has developed an

immersive assessment method that is unique on
the market.

* WHYZ: B Corp certified and highly invested in
the in the transformation of the economy, WHYZ
addresses new generations of Talents who will
become the leaders of tomorrow with an agile and
committed approach.

,

E
//TENEA T XN

gxaculive assessments

the executive network

Cooper Fitch, a leading brand in the Middle
East

Very close to Lincolnin its operation and in its sectors
of intervention, Cooper Fitch has established itself
among the Talents as one of the reference actors of
Executive Search and Leadership Advisory in the
Middle East. Based in Dubai since 1997, Cooper Fitch
covers the 6 countries of the GCC (Gulf Cooperation
Council) zone: Saudi Arabia, Bahrain, United Arab
Emirates, Kuwait, Qatar and Oman. In the Top 3 of
recruitment firms in the Middle East and regularly
quoted in the press for its Gulf Employment Index,
Cooper Fitch has an excellent knowledge of the
economic actors in the area.

Lincoln Nordics, new hub for Northern Europe

wht

Executive Sparch

|Z

Opened in March 2022, our new Nordics office based in Stockholm covers
Denmark, Finland, Norway and Sweden. Already active in several industries
(Finance, Industry, Agribusiness, Services...) on both local and international
assignments, Lincoln Nordics also intends to build bridges between the
management cultures of Southern and Northern Europe with the organisation,

starting in 2023, of «Learning Expeditions» to discover the advantages of
Scandinavian leadership.




INNOVATION

“ Anticipating the needs of Talents
by constantly reinventing our own profession ”

Talent Tale

Talent-e

Lincoln Connect

Helping Talents project themselves into the future, anticipating their

needs, inspiring them to face the future with confidence: innovation is

part of our DNA and we are committed to making it accessible to the to
the greatest number of people.

Several innovations linked to our digital expertise have already been
launched or will be launched in the first months of 2023:

* A new Lincoln entity dedicated to HR services.
« Talent-e, an innovative service to develop the digital leadership of Talents.
» The evolution of our Lincoln Connect digital platform.

» The ramp-up of our Match-e algorithm

Match-e



INNOVATION
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A Talent-e

Talent Tale

Talent-e offers personalised content creation services
to strengthen the digital leadership of our Talents

Maintaining and expanding a digital community is now a necessity for Talents as well as for companies,
whose employees are their best ambassadors. Yet most Talents lack the time to create qualitative
content that showcase their expertise.

Launched in 2022, Talent-e fulfills this mission by offering, through different subscription formulas personal or
corporate, specialised quality content, customised according to their sector of activity.Combining the resources
of artificial intelligence and those of experienced writers, Talent-e has, by early 2023 already produced over
1,200 pieces of content for its subscribers.

Try it out! (Free 15-day trial)

www.talent-e.io


mailto:contact@talent-tale.com
http://www.talent-e.io

Enhanced functionality
for our digital platform Lincoln Connect

The gateway to our entire ecosystem,
Lincoln Connect is the secure digital space by excellence.

Our Talents can find all the resources concerning their career path at any time, and
our clients can find out what we are doing for them.
Fluid in its operation and offering the possibility to interact with our Talent Agents,

[ Lincoln Connect will be enhanced throughout the first half of 2023 with new
features. Gateways to our full range of services (such as Talent-e) will gradually be
created. Recruiters will benefit from innovative online management tools such
as the ability to view the profiles of the Talents presented, the possibility to give
feedback, or to share their availability for interviews.

INNOVATION

Digital technology
is more and more
sophisticated
with the evolution
of our algorithm




PASS ON
your skills and prepare
for post-professional life.

LEAD
change
and transformation.

BE SUPPORTED
in the creation of an activity

MOVE FORWARD
or a start-up.

benefit from the advice
of leading professionals.

BUILD
and train your teams.

PREPARE
your next

professional steps. BE SUPPORTED

while taking on new challenges
MANAGE or a new position.
your image and ability

to your personnal communication. CULTIVATE

your employability.

EXPAND
your technical and

behavioural skills. DEVELOP

your network
and your profile.

IDENTIFY
what drives you
to improve and evolve:

DETECT Receive personalised support

opportunities thatmatch
your expectations & skills.

at every stage of your journey

BUILD
a meaningful professional project.
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< understanding how Talents works to individual and collective training a personalized approach
| help them develop their leadership courses tailored to generate to provide Talents
f and behavioural skills a direct and lasting impact with ongoing support

on Talents and organizations

Development of external employability
: professional transition support / outplacement services
: digital Talent strategy to attract opportunities
: offer of combined support for companies and Talents leaving the professional world




Lincoln Impact, Lincolnians more mobilised than ever

Engraved in our DNA, our commitment to the professional integration of all Talents has taken

on a more important role in 2022 with the creation of our social and solidarity economy entity
Which federates and accelerates the deployment of all our social projects.

More committed than ever, Lincolnians have devoted a record number of hours to accompanying

people who have difficulty accessing employment and have mobilised together in various charitable
actions within our offices.

Some of our actions in 2022

+ 80 people were coached during the "A Compétence Egale” meetings, the professional association that
we co-founded to fight against discrimination in hiring processes.

» Our partnership with Les Apprentis d’Auteuil has grown, with the organisation of 4 new workshops to
help young people who have dropped out of school.

* We also trained young Talents in recruitment interviews through our partnership with the school
La Bonne Graine.

*We have been active in the areas of career transition and end-of-career management with professional
associations (ARSEG, Gendarmerie Nationale, Agora des Directeurs de Sécurité Directors, ACE 78).

* In Asia, our teams participated in several events organised by local charities Sathya Sai Social Service in
Singapore, Shanghai Butterfly Football Cup in China, etc.

Key Facts 2022

Lincoln Takes Action for Ukraine
Lincolnians organised a special fundraiser for the Red Cross,
which Lincoln matched by doubling employee donations.
In Switzerland, our office was involved in accompanying several
Ukrainian refugees in their job search.




ENVIRONMENT

S

A carbon assessment followed by actions

Our first carbon assessment in 2021 was followed by several actions to reduce the environmental
impact of our activity. Recent purchasing and travel policies have been put in place, covering areas
as diverse as reducing water and energy consumption, the use of recyclable products, the choice
of new eco-certified partners...

In order to go further in our approach to sustainable reduction of our emissions and to install
sustainable environmental performance indicators, in 2022 we have chosen to be supported by
Greenly, the B Corp certified platform for companies committed to the climate.

Key Facts 2022

cih

+15000° 3

collected for charities hours of volunteering time by Lincoln
Talent Agents to people who have
difficulty to accessing employment.



Remarkable results

for all of our
businesses

in all the countries where we operate

After a year of strong growth, which has allowed us to return to the pre-pandemic
level at the end of 2021, European growth began to slow down in 2022, which is
expected to continue in 2023.

Nevertheless, the economic context remains extremely favorable for all our
businesses, with an age pyramid that is favorable to the renewal of talent, and
shortages that no longer concern only technologies or certain professions, but
virtually all sectors of activity.

Attracting talent, responding to their quest for meaning and offering them
opportunities for their long-term interest is a crucial challenge for companies. The
answers we provide through our different activities which were widely acclaimed
this year, and we are proud to report very strong rates well above those of the
market: +30% for our Executive Search activities in France (within a market

at +14%), a nearly doubled activity for our Interim Management offer and the
constant development of our Leadership Advisory solutions.

With organic growth in our revenues outside France of +67%, we are experiencing
the same strong growth dynamic in all the European countries where we are present.
Our Belgian and Swiss offices continue to establish themselves as key players
in a growing number of business sectors, our Warsaw office has considerably
expanded its influence in Eastern European countries and the first year of our new
Nordics office in Stockholm looks extremely promising.




Middle East

An economy that continues
its diversification

Stimulated by rising energy prices, the Gulf countries continue to invest heavily in
diversifying their economic model and in the development of sectors such as real
estate, tourism, sports, culture, health, education and technology.

Overall, they are very dynamic (even if there are disparities between countries),
these sectors call on all of our businesses and make extensive use of international
profiles, which account for nearly 40% of our assignments. After 2021 which, as
everywhere else in the world, has focused on digital transformation, Gulf companies
have put the development of new markets back at the heart of their development
in 2022. Attracting and retaining talent is their number one challenge and most
of them are committed to inclusion and diversity policies in order to create a
multicultural work environment where all talents feel comfortable, regardless of
gender or nationality.

+20




OUR GEOGRAPHY

Lincoln’s Vitality

in an economy held back

by confinements -




OUR GEOGRAPHY

More sustained growth

than expected,

2022 was a continuation of 2021 for Southeast Asia, with the consolidation of the regional hub of Singapore (whose
growth will finally have exceeded forecasts, at +3.8% over the year) and an increasingly rapid industrial expansion notably in
emerging countries such as Indonesia, Thailand and Malaysia. Despite exponential inflation and the cost-of-living inflation
(particularly in property prices) and the tightening of visa requirements for foreigners. Singapore has benefited from the
relocation of international groups from Hong Kong and remains a strong place for both investment and high-tech industries
(such as semiconductors, which account for 8% of GDP).

In Singapore as in the emerging countries, which accounted for more than 40% of Lincoln’s business in Southeast Asia this year,
our Talent Agents responded to a very strong demand for general management positions and engineering profiles, which
are still in short supply. Although Singapore’s dependence on global trade may grow in 2023, our office plans to continue its
deployment, with new resources in Leadership Advisory, effective since the beginning of 2023, which will enable us to support
the development of talents, for which we are very much in demand.
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J1.IM€ +86% x2.2 (85 948

in turnover vs 2021 vs 2020 Lincoln talents Lincoln

250

) employees
recruited customers

2022

Q 70%

22M€ 10 150

in revenues offices interim management
outside France worldwide assignments

AMSTERDAM BRUSSELS DUBAI HONG-KONG PARIS
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SHANGHAI SINGAPORENN STOCKHOLM | WARSAW ZURICH
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Talents assessed, trained and coached

A KEY FIGURES

1992 2008 2009 2010 2011 2014 2015 2016 2018 2019 2020 2021 2022

Creation Integration Integration Lincoln Integration Launch Integration of ~ Opening of Integration Opening of Lincoln joins Integration of ~ Stockholm office
of Lincoln of Griffin of Opteaman  Asia - Shanghai of Duvergey of our activity Dories Aria the Hong Kong of PeopleKey  Zurich office  The Talent Club Digital Jobs opens
Associates — Guillanneuf in Africa in Poland office Consulting — of Companies -
- Launch Associés — — Creation of the CooperFitch
Creation of Transition — Opening of New 1*tinternational integration
of Lincoln Management  Launch of the Singapore  organisation community of -

Brussels Leadership office in sectorial Transformation The Exetutive
Advisory practices Experts Networ, Whyz, and
Tenea integration
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OUR
MISSION

"To be present at the side of our talents

throughout their professional journey,

to contribute to their development and fulfillment
in order to build together a stronger

and more inclusive society”

Executive Search Executive Interim Management
Coaching & Services




"EM

OUR

ECOSYST

Specialised by business industries
our teams of Talent Agents are able to advise
on the most relevant business issues

_ Consumer - Retail & Services Human Resources

Real Estate
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Onboarding

e-employability

Move & Next

My Journey

Training

Coaching

Assessment

Human Resources Consulting

Offboarding

EADERS
ADVISORY

Leadership Advisory’s mission is to help talents to better understand themselves,
toreveal their potential and to successfully complete the different stages of their career
path. We cover all areas of talent development. Our experts are constantly innovating in
order to offer tailor-made solutions, to adapt to the transformation of companies and
to promote the development of talent.

An offer
to develop
talent




LEADERSHIP
ADVISORY

Our areas of expertise

Leadership Development / Training (Qualiopi certified)

Individual and group training courses with a direct and lasting impact to
meet management and human resources training needs (e.g.: management
training, care management, emotion and conflict management, RPS, sales
techniques, communication, recruitment and interview techniques, training
of trainers, etc.).

Assessment

Self-knowledge is essential to develop one’s potential and to manage
one's career. Understanding the individual and collective functioning of
talent is also a determining factor in building high-performance teams and
organisations. This is why our teams respond to the needs and challenges
of Talents and their companies by supporting them through assessment,
selection and development solutions.

Individual, team & organisational coaching

Our certified coaches accompany Talents who wish to increase their
efficiency, individually and/or in teams. Thanks to a personalised approach,
they set up a framework that favors the development of potential and
intervene in a wide variety of individual (professional change, personal
effectiveness, stress management, burnout...) and collective (team building,
crisis resolution, collective performance, development of transversalities...)
issues.

Human ressources consulting

A consulting activity to help companies manage their HR issues as closely
as possible to their business challenges: social climate audits, organisational
consulting, development of competency frameworks, development of the
employer branding, etc.

Professional Transition:

a set of customized solutions

My Journey: tailor-made outplacement service

Combining our expertise in coaching and recruitment,
a personalised support that allows people to discover
their strengths and talents, to elaborate an action plan
for their future, to develop their skills and to manage the
challenges linked to professional transition.

e-mployability: digital strategy for the optimisation of
professional visibility

Aninnovative "personal branding” approach, which allows
everyone to develop their professional visibility online

by optimising the quality of their presence on social
networks and by creating a strong personal brand image,
in line with their aspirations.

Move & Next: solution for retirement

A holistic approach that takes into account the specific
needs of people retiring and invites them to prepare
for their future by developing projects in line with their
aspirations and by passing on their skills. By anticipating
the moment of departure and thanks to a structured
methodology that combines Lincoln’s different areas of
expertise, Move & Next ensures that skills are maintained
within the company and that the transition is smooth and
serene for each stakeholder.




LEADERSHIP
ADVISORY

/\

satisfaction rate of our
training participants

(Qualiopi cerfified)

98%

1,200+

Talents coached in 2022
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OUR-OFFER

~ LINCOL
TRANSITIO

Constantly developing, the Lincoln Transition teams have been assisting
companies in their transition and strategic transformation challenges for

D more than 13 years. They bring together Talent Agents specialised by
sector of activity, who federate an international community of excellent
D Managers, capable of adapting quickly to the missions entrusted to them.

missions carried out in 2022

Their profiles cover all management functions, both general and operational, and,
A key player : - - :
with the support of Lincoln’s assessment, training and coaching resources, they are

in managerial flexibilitv able to address a wide variety of issues:

* Project management, transformation and structuring (change of governance,
digitalisation, post-acquisition integration, start-up or scale-up support,
carve-out, development of international activities, etc.).

+ Crisis management, operational turnaround, optimisation of working capital
and cash management.

» Bridge management, operational continuity of a function.

» Coaching.



LINCOLN TRANSITION

Increase in Lincoln
Transition activity in 2022:

Increasingly solicited, Interim Managers have seen an
upward trend in their average daily rates in 2022, with a
range of between €1,000 and €1,500 for more than half
of the assignments.

2022, a year of strong growth for lincoln transition

An effective solution to the shortage of talent faced by many functions, interim management had a
particularly dynamic year in 2022: Lincoln Transition almost doubled its activity, with a very strong
increase in its interim management assignments.

Present in France and abroad with a wide range of companies (SMEs, large companies and their
subsidiaries, investment funds, etc.), Lincoln Transition has been involved in all sectors of activity, with
growing involvement in industry and services, across a broad spectrum of functions:

+ More and more assignments related to purchasing (energy and IT) as well as energy performance
and optimisation.

* Many subjects related to CSR (auditing, consulting, structuring missions).

+ We continue to receive many requests in the finance sector, related to carve-outs or more
traditional functions.

Lincoln Transition is an active member of France Transition and its activity is certified each
Bureau Veritas.

20%

General Management,
Marketing, Sales
& Information Systems

—30%
Finance

Breakdown of
Lincoln Transition
activity by type of

function

©)
20%
Human Resources > ©©
—30%
Industrial Management
& Supply Chain
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OUR ECOSYSTEM

CORPORATE
FINANCE




These performance issues have been very present in terms of csr and environmental impact.

Awareness of the urgency of climate change, changes in european regulations, pressure from banks
and investment funds as well as from consumers are encouraging companies to take these dimensions
into account in their performance management. In a context of increased indexation of credit lines and
loans to esg criteria, these csr-oriented positions are often attached to the finance department and
have been the subject of numerous recruitments, with new functions such as «chief impact officer» for
cfos in charge of these subjects.

The automation and digitalization of processes remain a priority for finance departments. As a
guarantee of quality improvement for the finance function (which indirectly impacts the entire company),
data collection and management remain a central recruitment issue.

Performance management in all its facets should remain a priority for finance departments in 2023, to
which will certainly be added the challenges of cash management in the short term and those of

retaining and developing talent in the medium term.

Historically highly involved and invested in the financial community, the corporate
finance practice has been supporting two leading associations for cfos for several
years: fi+ and the apdc (association of accounting, finance and management directors).
Véronique brechet’s (principal in the paris office) insight and expertise on the

recruitment market for financiers in an article in option finance (february 2022):
https://www.optionfinance.fr/carrieres/recrutement-la-reprise-profite-aux-
chasseurs-de-tetes.html
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OUR ECOSYSTEM

RIVAT
& asset management: EQ U “ —“—Y

After record fundraising in 2021, 2022 started in the same vein before
slowing down significantly. Thanks to the strong performance recorded
at the beginning of the year, most activity measures (debt availability,
number of acquisitions and exits, amounts redistributed to investors, etc.)
remain significant on an annual scale, despite their decline in the second
half of the year.



OUR ECOSYSTEM

FINANCIAL
SERVICES

A dvnamic environment that continues
to be extremely attractive to Talent

Sectors where Lincoln is present:
o * Retail Banking

Increase in Lincoln

Financial Services

business in 2022 +2 3% « Investment banking

+ Asset management (listed & unlisted assets)
A
* Wealth Management

Key fact 2022

\

Breakdown of
Lincoln’s activity by
type of business

new hires
in 2022




OUR ECOSYSTEM

BANKING &
INANCIAL
INSTITUTIONS

Increased regulatory pressure, the rise of responsible finance, customer behaviour and new players
leading to a global digitization of banking ecosystems: the financial services sector is continuing its
transformation. This year, these transformations, rich in opportunities for Talents, have led to strong
tensions on a wide range of functions, as well as to a strong inflation of remunerations, whether in
expertise or management.

Talent first



ASSURANC

A forward-looking sector at the forefront of m

With continued growth in its workforce over the past five years, dominated by the under-30s,
who accounted for more than half of all recruitments in 2022, the insurance sector has entered
a new dynamic. Industry agreements leading the way in favour of gender diversity and equal
opportunities, a diversified range of professions, increased remuneration, and rates of telework

and internal mobility exceeding 60%: the sector has no shortage of arguments for attracting
Talent. The Lincoln teams have been present with historical players as well as Insurtech and

OUR ECOSYSTEM

new entrants to the market, and have completed a record number of missions in 2022.

Key fact 2022
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OUR ECOSYSTEM

INDUSTRIES

An extremely promising set
of markets for Talent

Lincoln Industries activity increases in 2022

2.5M€ +35% +67%

AC. 2022 vs 2021 in France

great dynamism

in 2022

T‘ @ 5? the sector is among the most
exposed to Talent shortages,

Accompanied Talent
in 2022

Lincoln Industries
activity by client
typein 2022




INDUSTRIES

19% ——

Heavy process

27% —

Light process

6%

Service delivery

These tensions extend from the most operational expertise to
middle management responsibilities and affect a large number
of functions: quality / HSE, studies, purchasing, engineering and
consulting, amoung others. They are particularly sensitive in sectors
that are not well known or suffer from an image deficit such as
manufacturing, where our role as an ambassador for talent is
important in explaining the transformations underway and
their interest.

More in demand, Talents show a greater demand, whether it be
on the decision-making aspects (for example with a seat on the
management committee), on the pay side (in net inflation), or on the
working conditions (particularly as regards telework, which is often
considered insufficient).

The result of the transformations initiated in all industrial sectors,
Talents in search of meaning can find real answers to their
expectations through the emergence of roles offering beautiful
responsibilities: on the strategic level, for example in the transversal
functions of Global New Business Development Director or, in
social and environmental matters, through the functions of Chief
Sustainability Officer, which take over the subjects of certification
and decarbonation of the activity.

4%

Consulting/ intellectual service

— (%

10% ——

The Lincoln Industriy teams worked in 2022 for
companies ranging from SMEs to large groups,
on a spectrum of professions that has expanded
considerably.

* In the Industrial Departments: R&D, Studies,
Industrialisation and Methods, Production, Logistics,
Quality, HSE, Safety...

» Within the Supply Chain Divisions: Platform Management,
Supply Chain Directors, Demand Planning, Supply Planning,
PIC/S & OP...

« Within the Sourcing Departments: CPO / Purchasing
Directors, Category Managers, Buyers.

 In the Commercial and Business Divisions (BU, KAM):
Regional Directors, Operations Directors, Global (New)
Business Development Directors.

« At the level of the SME/PMI and ISE Directorates-General.

—15%

Supply Chain
Engineered TI ©@ Purchases
/© ©)
Breakdown of our Sales Lincoln Industries - Tl @ /@

Lincoln Industries
business by business
linein 2022 4/] )

1%

Manufacturing

activity by function
in 2022

Profit centre
management

— 554«

Industrial operations
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OUR ECOSYSTEM

DIGITAL
& TECH

Ongoing tensions despite
a more balanced market

Lin€oln Technologies,
Digital & Innovation
businéss increases in 2022

2022 was a contrasting year, with an intense start to the year still driven

by the catching up of the Covid phases, before a sudden reversal of the
Tech market and the ecosystem of start-ups and scale-ups. However,
companies, groups and institutions are actively pursuing their digitali-
sation and transformation of their information systems. The shortage of
Talent in the digital and IT fields remains a reality, which complicates the
response to the issues of feminisation and diversity of the sector.

33



DIGITAL & TECH

companies supported
in their digital transformation

While still in a strong position, Talent is facing a more balanced market. Some of their motivations have
nevertheless made emerge standards installed durably: the hybrid mode, which the Talents approve and
which favours the structures offering this flexibility, the search for meaning, which leads them to favour
companies with a mission or a strong CSR approach, without forgetting the search for an inspiring and
attentive management, another dimension that is very important to them.

In Europe, as in the Middle East or Asia, the market is no longer overheating but will remain carried very
strong demand in 2023, still causing strong tensions in several areas:

* Modernisation of information systems including ISD, CTO and CDO functions.

+ Data, underlying ongoing transformations and a strategic element of decision-making, will be
one of the major topics of 2023, with the development within the Data Factories groups making
reporting tools more accessible to all businesses.

* In the face of the proliferation of malware and the multiplication of risks accentuated by the geo-
political context, cybersecurity will continue to be at the heart of the strategies of all companies.

« Artificial intelligence, cloud technologies, 5G and the acceleration of trends such as MASS® will
lead to the emergence of new businesses requiring increasingly sophisticated talent profiles.

» The Board will continue to have a strong demand for Talent on all emerging topics.

o Mobility As A Service

el & Consulting — 35¢%

Distribution Marketing & Customer Date
of Lincoln activity

by function type

Tal i
alents recruited 4@@/@ .
in 2022 IS & Security
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LEGAL TAX
& COMPLIANCE

OUR ECOSYSTEM

in 2022

a strong position



Redesigned in 2022, the Lincoln Legal, Fiscal &
Compliance team continued its development momentum
by welcoming several new experienced Talent Agents.
In addition to its clients law firms and companies (large
groups, SMEs, scale-ups and unicorns), it took a position
this year in the field of public and institutional affairs.

Dual law courses and business schools are still among the most sought-after talents for their ability to
understand issues at the global level of the company. This is particularly the case in high-growth com-
pany environments, but also in large groups, where organisations are moving towards a more transversal
approach to issues.

Beyond legal and strategic skills,
with the search for profiles combining dynamism and strong tenacity.

In a tight market, where Talent can be solicited every day when they are open to change, the speed of
the recruitment process is a determining factor for success.

The legal specialties on which Lincoln intervened in 2022:

Legal counsel corporate M&A

Business law lawyer

Data privacy

Financial lawyer

Compliance Manager / Directeur

Corporate and international tax

Contract Manager (defence, equipment and infrastructure sectors)
Public and institutional affairs
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OUR ECOSYSTEM

Growth marked
PV dense news in europe
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This year, the health sector has been a driver of growth in both the short
and the long term. The recurring tensions over essential functions such as
quality and regulation, especially when Talents assume their pharmaceutical
responsibility, have become even more acute. A situation in which our
Transition Management activity has often helped to overcome the scarcity
of Talents and thus give more time and serenity to recruiters.



These tensions have been accompanied by significant developments in the activity
of pharmaceutical laboratories in Europe, particularly related to the massive arrival
of generics on the market and major divestments in brand portfolios. On the
medical device side, the application of the new European regulation has brought
about significant changes in both organisations and market opportunities, with a
slowdown in registration processes.

In spite of a tense geopolitical environment and a downturn in the performance of
listed start-ups, 2023 still looks to be a very dynamic year, with levels of investment
in biotech companies showing a growing interest, at French and European level.
In France in particular, the roll-out of the “Innovation Santé (healthcare)” 2030
plan, designed to support biomedical research and the growth of future health
sectors, should create favourable conditions for biopharmacy manufacturers and
biotechnology companies.

Lincoln Health activity
increasedin 2022 _I_ @/@

vs 2021

10% ——_
N

DM/DIV Sales (of which Export)

—40%

Li In Health e Industrial operations
incoln Healt (A (R&D, Production, Quality)
activity by sector 4@% I by function Y

45% — L 3 @ % Corporate functions

; Medical, Marketin

Biotech ( ! 8

: Pharmaceutical Liability,
Pharmacovigilance, Clinical,
Regulatory, etc.)

Breakdown of Graph breakdown

Pharmacy
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More and more
Talent projects

CONSUM
ETAIL
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In a market that continues to show strong growth rates (+13% in France),
Lincoln’s activity in the consumer goods, retail, distribution and services
sectors continues to grow at an ever-increasing pace (+53% in 2022). As
a result, with an additional quarter of staff, our teams have supported a
growing number of Talents, particularly in the new business lines related
to innovation. They have also been very active with companies to help

them maximise their attractiveness, n a context of geopolitical tensions

and significant changes in consumer needs, and a shortage of talent.
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Accompanied Talent
in 2022

9%

Sustainable

21% —

Retail

14% ——

Luxury

Always driving many meaningful projects for Talent, Ecosystem Digitalization, E-commerce, CSR, Sustaina-
bility and Bio are the topics that our customers consulted us on the most in 2022.

In the food and foodservice sectors, the emergence of foodtech and the structuring of new major players
generate many opportunities for Talent. The situation is similar in the field of bio and local commerce, where
technological innovations create a dynamic that is a source of attractiveness for Talents.

As in 2021, some commercial functions remain highly sought after, always creating as many tensions to attract
qualified profiles. This is the case for large account trading and international trading, but also for functions
related to the development of CRM, digital marketing and omnichannel commerce.

—— 21% 33%—— —18%

Services Top Management Marketing

Breakdown Recruitment
of Lincoln activity by type
by sector of function
—35% 594 — — 279
35% 9% %
FMCG CSR Sales

17%

E-commerce

Increase in Consumer,
Retail & Services Lincoln
activity in 2022
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Increasingly recognised, Lincoln’s Human Resources business in 2022 showed the same
high growth momentum as in 2021in a market that, in a post-Covid context, has tended to
stabilise. While HR hires in Tech have moderately slowed down, they have remained strongly
supported across all other lines of business. Human Resources continued to consolidate
its position within the executive committees, with talent searches in order to support the
strategy and operational management of the activities.

OUR ECO

Lincoln HR activity
increased
el 16579

vs 2021

Continued strong growth momentum
for Lincoln

We have managed many new HR/CPO positions, but also international “HR Business
Partner” positions, with a global strategic vision, that are logically increasingly sought

Key faCt 2022 after to build bridges and optimise business development.

The digital transformation of Human Resources management is still relevant and we
. have supported our clients in the reorganisation of their HR functions with a more
etc. To support its deployment to

. . business-oriented objective.
an increasingly broad spectrum of

companies, the Lincoln HR practice Since the Covid waves, we have seen an overall increase in compensation levels, even
welcomed 2 new Talent Agents in 2022. more sensitive for highly-sought English bilingual profiles.

Start-ups, SMEs, CAC 40 groups,
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Our European activity in the real estate sector was marked by strong growth in the Swiss

market, where the high-end real estate segment was particularly dynamic. In France, the
ambition of the national low-carbon strategy (49% reduction in the carbon impact of the
construction sector by 2030 and total neutrality by 2050) and the resulting regulatory

changes (RE2020, tertiary decree) led all real estate stakeholders to mobilise around

environmental issues. Promoters, property owners, builders, social landlords or real estate
departments of the groups have therefore entered into a new development logic, which
directs their human resource needs towards Talents with high added value.

OUR ECOSYSTEM

After a dynamic start to the year, real estate development slowed down and focused
on finding these new profiles.

New challenges

Of the eCOIOglcaI tranSItlon Despite continuing high needs, housing production slowed down in 2022 due
to several cyclical factors: the evolution of public policies that lengthened the
acquisition of building permits, soaring construction costs or rising household
borrowing rates.

EE As in 2021, corporate real estate was driven by the Paris market and more
E E E generally by the city centres of major cities (the marketing of offices in the urban

E E E<A periphery is still complex).

The hotel and tourism sector has been very dynamic, with the development or
r ] |_I repositioning of brands and their active consideration of the Tertiary Decree
to reduce the energy impact of their assets.




CLUB

Discover 23 Life Shapers from The Talent Club, who share their
passion in our manifesto, product and directed film by Oscar-
winning director Rami Mekdachi.

First international collective dedicated to Talent,
The Talent Club continues to grow
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T H E In 2020, Lincoln joined The Talent Club, the first international collective entirely

dedicated to the representation of Talents. Driven by the same ambition to take the

- Talents they accompany ever further, the members of the Talent Club have, this year

to di again, has demonstrated their dynamism and attractiveness, with strong organic
o discover C L U B . ) ) ) ) e

the movie growth and the arrival of new members recognised in their respective specialties.
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“The Talent war is finished and Talents have

won, creating the opportunity for us to become

their Life Shapers with the best professional
opportunities and representation services to
accelerate their success and fulfil their lifes.”

Jérdme Caille, CEO The Talent Club

+4 000 22 21

Talents placed companies countries
and represented

T7OM€ 11MM€ 60M€ | +53% +24%

|[E TALENT CLUB
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turnover turnover turnover growth organic growth
2022 2021 2020 vs 2021 vs 2021

4 new members join the Talent Club

Grass is green Goodform Cooper Fitch Ten, Tenea & Whyz
The Austrian agency leading in the The data expert of measurement The reference in recruitment 3 major players in support Talent in the
representation of football players and community engagement and the support of Managers Netherlands and, thanks to Whyz, the
sports. at Middle East. arrival of the first company certified B
o Salzbourg o
o Warwick o Dubai Corp within the Talent Club.

o Amsterdam
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One

organisation
in the service
of Talents in

3 universes

trades

|[E TALENT CLUB
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The Talent move solidarity challenge

The Talent Club mobilised in favour of Ukraine while 2022.
First, by encouraging its members to offer Ukrainian talent
work opportunities remote or in different European countries.
Then organising the Talent Move challenge from 1 April 2022.
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Sport & Entertainment Technology Management

+1000

Talents represented

+1000

Customer Project Talent

+1500

Accompanied Talents

Solidarity, a collective operation for the benefit of the Red
Cross International. Developed from an application specific,
United Heroes, which encouraged teams of each company to

practice sports activities convertible into points, the result
was a donation of €50,000 for direct assistance to refugee
families fleeing conflict.



Executive Search
Executive Interim Management
Assessment

Leadership Development

Career Transition / Outplacement

Coaching

Financial Services, Private Equity * Human Resources *
Legal, Tax & Compliance ¢ Real Estate « Corporate Finance ¢
Health & Life Sciences ¢ Digital & Tech ¢ Industries «
Consumer, Retail & Services

BRUSSELS DUBAI HONG-KONG m
SHANGHAI STOCKHOLM

ERI, our network of partner firms around the world

Spain * Denmark ¢ Finland « Germany e India * Netherlands ¢

England ¢ Ireland - Italy

A MEMBER OF THE TXI.ENT crLus



http://lincoln-group.com
http://lincoln-group.com

